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The Power of Solidarity - Sean Carleton, Chief Steward Unit 2

Time Magazine proclaimed 2011’s “Person of the
Year” to be the “Protester.” And why not? It was, 
after all, a year in which authoritarian regimes
violently resisted democratic change, conservat-
ive governments deepened their powers, austerity
measures were extended, and corporate taxcuts
were abandoned while corporate wealth grew, 
and many hard fought union victories were chall-
enged, including the right to strike. In response,
people rose up. From Tunis, Cairo, and Athens to
Madison, New York, and Toronto, working class 
people staged the largest demonstrations for 
democracy and against political corruption and capitalism’s systemic economic injustice 
since the 1960s. Regimes fell, paralyzing general strikes were called, and public parks, 
squares, and foreclosed homes were occupied by millions of angry, frustrated, and yet 
hopeful people. Indeed, 2011 might be better understood not as “the year of the pro-
tester” but as a year of distinctly observable class struggle, in which the conflict between 
classes was clearly visible to all. In short, working people all over the globe, who form the 
vast majority of the world’s population, are recognizing that the extreme concentration of 
corporate wealth and power under capitalism is unequal, un-democratic, and unjust – and 
they are finding ways to fight back, together.
 But how does this relate to us as CUPE 3908 workers at Trent University in Peterbor-
ough, Ontario? The answer is simple yet powerful: solidarity! Solidarity can be understood 
as the joining together of people struggling for similar goals, big and small, international 
and local, and can come in many different forms, including statements of encouragement, 
financial donations, and walking picket lines with workers on strike. This year your union, 
CUPE 3908, has played an active role in solidarity efforts that have connected all of us to a 
number of struggles in 2011. When Wisconsin Governor Scott Walker attempted to pass 
union-busting legislation in February and provoked the largest demonstrations in that state 
since the Vietnam War, CUPE 3908 issued a statement of solidarity. When Harper’s newly 
re-elected Conservatives legislated CUPW postal workers back to work in the summer (and 
imposed a contract that was-worse-than what the employer, Canada Post, was offering), 
CUPE 3908 workers organized a march and walked downtown in solidarity with locked-out 
Peterborough postal workers. When OPSEU members went on strike at Fleming College in 
September, CUPE 3908 members walked the picket line every week until the workers 
received a contract. When Kawartha-Haliburton Children’s Aid Society OPSEU workers did 
the same in November– the CUPE 3908 picket squad was there, too. And when the Occupy 
movement spread to Canada, CUPE 3908 members marched in the streets of Toronto, 
donated books to the free library and food to the open kitchen, and unanimously voted to 
donate $1000 to the efforts. Finally, President Stephen Horner attended the Labour Start 
conference in Istanbul Turkey in November, where he had the chance to make international 
contacts and express CUPE 3908’s commitment to global labour solidarity. 
 So if, at times, the world feels like an overwhelming, awful place just remember: 
through love, compassion, and solidarity you, as a CUPE 3908 member, are always part of 
something much larger. You are part of a movement of protecting, demanding, and fight-
ing for fair and just ways of living, working, and connecting to other people. Indeed, soli-
darity encapsulates the very idea of unionism: many people working together as one, in 
union, for the betterment of all.

Unit 2 Bargaining Report
Diane Therrien - General VP
 
Unit 2 was at the bargaining table with Trent University after their Collective Agreement (CA) 
expired in August 2011. Among the major issues addressed were: the hiring preference pro-
cess for returning Graduate Teaching Assistants; monetary compensation for GTA's, under-
graduate student markers and academic assistants; reimbursement for part of the cost of the 
Health Plan; and clarification regarding GTA time-use guidelines. Additional issues included: 
more thorough definitions regarding discrimination and sexual harassment policies, finances 
for the Professional Development and Employee Assistance Fund, and the development of a 
Union information workshop during orientation week for new Graduate students. Unit 2 mem-
bers voted to accept the new CA on December 14th, and the University Board of Governors 
ratified the CA in early January. The new CA is thus in effect, and monetary increases will be 
applied retroactively. If you have questions about the new CA, please contact your CUPE 3908 
executive committee. A digital copy of the new CA will be available shortly at cupe3908.org.  

Unit 2 Members: Log Your Hours!
Keeping track of your hours using your CUPE logsheet to ensure that your paid work does 
not get in the way of your school work is important. Logging your hours and talking with 
your Course Supervisor and fellow workers throughout the semester can help you avoid 
working over the 120 hours of work for which you are paid each semester. As even more 
incentive, we will be running our logbook lotto again this semester: a chance to WIN 1 of 3 
available prizes of $50 at the end of the semester just for filling in your logsheet! So drop by 
the CUPE office or one of our January events to pick up your new logsheet, or download one 
right from the CUPE website: cupe3908.org/index.php?id=61

Karolyn Martin is a second-year MA candidate 
at Trent University in the interdisciplinary 
Theory, Culture and Politics program. Cur-
rently, she is studying the 2011 elimination of 
the New Brunswick Advisory Council on the 
Status of Women. Karolyn has been a CUPE 
3908 Unit 2 steward for the Gender and 
Women’s Studies department since October, 
2011, and she enjoys being able to chat with 
her colleagues about their work experiences. 
She’s also involved with the CUPE Social 
Events committee. Karolyn says, “Becoming 
involved in the Union has given me many 
opportunities to meet new friends and become 
involved in the Peterborough community.” 

Member Profile - Karolyn Martin

Know a CUPE 3908 member who you think should be profiled? 
Let us know! Email communications@cupe3908.org.


