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Local 3908 Members learn about 
women’s empowerment and commu-
nications strategies at CUPE spring 
school.

CUPE Ontario organizes and provides the opportu-
nity for locals from across the province to partici-
pate in a variety of workshops, including informa-
tive seminars on pensions, WSIB, labour law, and 
stopping harassment in the workplace. 

Diane Therrien participated in a 2 day workshop 
entitled “Women Speaking Up”. For Diane, the 
workshop was “a powerful and valuable experi-
ence,” which brought women from various back-
grounds and sectors together to discuss a variety 
of issues, including the role of race, class, and 
gender in the workplace. The workshop “was an 
opportunity for me to hear about the experiences 
of women working in health care, maintenance, 
and engineering sectors, among others.” 

Andy Cragg enrolled in CUPE’s 5-day “Communicat-
ing CUPE” course, which presented a wide range of 
strategies for acheiving more effective communica-
tions with union members, other supporters, the 
general public, and politicians. For Andy, “the 
course really presented me with a toolkit of con-
crete tips for refining my work as 3908’s commun-
ciations person.” Specific sessions during the 
course included creating and editing newsletters, 
designing promotional material, and using social 
media tools. 

Besides its educational focus, the CUPE school 
included many chances to meet and socialize with 
people from locals across the province. 
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Profile of Stephen Horner, President of CUPE 3908   

Bylaw Amendment Meeting Set for 
Monday April 30 

   Our year-long process of amending the Local's 
bylaws is coming to a conclusion. A meeting to discuss 
and vote on proposed bylaw changes will be held on 
Monday April 30th from 5pm onwards at the Seasoned 
Spoon at Champlain College, Symons Campus. Food 
and drink will be provided. The proposed changes will 
affect the salary of the Local's president, compensation 
for stewards, quorum at meetings, and electronic 
voting. Some of the changes will have a significant 
effect on the Local's operations. An overview and 
explanation of all of the proposed changes a can be 
found on our website, as can the complete wording of 
proposed changes. Please plan to attend the meeting 
on the 30th and please come having read over these 
documents.

José Miguel Garcia Ramirez, Tom Hutchinson and Evan Senkiw win Trent University 
teaching awards

Each year Trent gives out two awards for excellence in teaching to CUPE members, one to a Unit 1 member, the 
CUPE 3908 Award for Excellence in Teaching, and one to a Unit 2 member, the Trent University Award for
Excellence in Teaching Assistance. In addition, this year Tom Hutchinson, a proud Unit 1 member, was recognized 
for his years of dedicated and innovative teaching and was awarded the University’s highest teaching award, the 
Symons Award for Excellence in Teaching. 

Ontario University Workers Co-ordinating 
Committee Convention brings together work-
ers from across university sector
 
The Ontario University Worker's Coordinating Committee 
(OUWCC) met in London, Ontario in February to discuss 
important issues facing the post-secondary sector. The most 
prominent issue was the Drummond Report and its implica-
tions for the provincial budget. Over fifty delegates from 
across the province participated in the conference, listening 
to talks, drafting resolutions for the CUPE Ontario convention, 
and formulating action plans for the coming months. Discus-
sions included ways to respond to the Drummond Report, 
ideas for coalition building among different locals on campus, 
and how to communicate our concerns to the general public. 
Stephen Horner was again chosen as the campus representa-
tive for Trent and will continue his work on the OUWCC 
finance committee,  and Diane Therrien was elected to serve 
on the executive committee of OUWCC as the Employment 
Equity representative. For more detailed information about 
the conference proceedings and educational materials, check 
CUPE Ontario's website here: cupe.on.ca/s36/university 

3908 Looking for General Vice President

Are you interested in joining the executive committee 
of Local 3908? Diane Therrien has moved into the 
position of Unit 1 Chief Steward, leaving the position 
of General Vice President vacant.  

Unit 1 members travel far afield with 
support of PDEA Fund

One of the best jobs a person can have is giving out 
awards. Although the glamour doesn’t compare to the 
Oscars, we recently had the great pleasure of award-
ing the Winter 2012 round of the Unit One Profes-
sional Development and Employee Assistance (PDEA) 
Fund to 19 eligible members who applied. 

CUPE members certainly showed themselves to be 
active in their academic pursuits, attending confer-
ences as far afield as Japan, Hong Kong, Italy, Eng-
land, Peru, the Cayman Islands and throughout the 
United States and Canada. 

In all this round, members applied for $25,434.52 of 
which $18,144.24 was eligible. The total amount we 
had available to award was $7,666.67, so each 
person received just over 42% of the amount they 
applied for. Our total amount for year 2011-12 was 
$23,000.00, distributed equally over three rounds. 
Next year our total increases to $28,000.00, thanks 
to the success of the negotiating team in the last 
round of collective bargaining. 

Summer 2012 is the next round of the Unit One PD 
Fund. Members working 100 hours or more over the 
Fall 2011 term, the Winter 2012 term or the Summer 
2012 term can apply. And, you can apply for funding 
for costs you incurred anytime between February 
15th, 2012 and January  15th, 2013 – i.e. up to six 
months before or after the deadline date. The dead-
line for applications is July 15th, 2012. More informa-
tion and the downloadable forms are available on our 
webstie at cupe3908.org/index.php?id=54.

Unit 2 Professional Development Fund

Please allow 2-3 months for applications to the March 15 
round of the PDEA Fund to be processed and cheques to be 
mailed out. Unit 2 Vice-President Julia Smith will contact 
members when their cheques have been sent. In the mean-
time, members can email her if they have questions about 
their application: vp2@cupe3908.org.

CUPE 3908 supports numerous local and 
regional causes

Every year, members of CUPE 3908 set aside $5000 for 
donations to numerous community and social justice 
causes. Requests for donations are assessed by the 
executive committee, taking in mind our donations 
policy (which can be found on the website). In the last 
few months we have been able to support numerous 
causes, including the following:
 - ReFrame film festival ($300)
 - United Way Peterborough ($500)
 - The Seasoned Spoon panel discussion on the  
   Canadian Wheat Board ($200)
 - Ontario Coalition Against Poverty ($300)
 - SAACID, an organization supporting draught  
   relief for women in Somalia ($400)
 - OPIRG’s Peace Week ($200) 

José’s nominators 
describe the sense 
of community he 
created in his class, 
his willingness to 
help students at 
every level of 
learning to succeed, 
and his innovative 
approach to 
teaching. The 
committee for this 
award also acknowl-
edged the teaching 
of Mark Dickinson 
and Megan Regts, 
both of whom had a 
large number of 
strong nominations 
from students. 

Given that Trent’s 
origins include deep 
community and 
rural roots, Tom 
Hutchinson is a 
natural fit, and is 
indeed a leading 
figure in local food 
and agriculture 
communities. A 
much loved teacher 
by hundreds of 
students over the 
years, his winning 
of the Symons 
Award is truly 
deserved. 

On his experience 
teaching Political 
Studies, Evan 
remarked, “I am 
reminded each time I 
step into the class-
room that despite 
being of, and 
teaching, a genera-
tion of students that 
are all too often 
accosted for what 
may seem to be 
political apathy – 
after all, by and large 
we don’t vote – that 
this is simply not the 
case, and we are, as 
a generation, very 
politically interested, 
involved, and active.”

If there’s such a thing as a stereo-
typical union president, Stephen 
Horner doesn’t fit the mould. For 

But for the past two years, Stephen has been the leader and spokesperson 
for Trent’s 500+ contract academic workers, representing the membership 
of Local 3908 on various committees at Trent and beyond, guiding members 
through a number of grievances, responding to members’ enquiries, and 
playing a major role in bargaining new contracts for both units. 

Relatively new to the union movement, Stephen joined the leadership of the 
Local in 2008 after becoming frustrated by the rate of compensation for 
contract instructors. Now he loves being involved in the Local, and particu-
larly the opportunity to work in a collaborative environment with the other 

“Unions have to again 
become things that we create 

communities around.” 

members of the executive com-
mittee.  Speaking about what 
motivates him most, he says, “I 

starters, he 
teaches in 
Trent’s Busi-
ness Adminis-

value so highly 
working with 
people who care 
about the issues 

mild-mannered and thoughtful 
guy, more inclined to work in 
the background than deliver 
rabble-rousing speeches. 

that contract faculty and student 
academic workers face, and 
people who bring creativity, 
humour, energy and passion to 
their approach to finding ways to 
make things better for working 
people.” 

Besides the time Stephen spends 
teaching and fulfilling his duties 
as president, he also spends as 
much time as he can with his two 
young kids, and also enjoys 
renovating his house and as of 
recently training for a triathlon. 

tration department. He’s also a


